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Key conversations: 

Together, you and your Executive Advisor will explore:

 What it means to start with self to have quality conversations.

 How to hold the line on what people have agreed to do and what they are actually doing.

 Tools and techniques for building energy and having productive conversations during meetings.

 Curating stories to reinforce the behaviors you want from your team and your organization.

What do you want your leadership impact leadership impact to be?

Executive Advisory Services focus on senior level leaders and Board members to 
help accelerate the most important and impactful areas of the business. Are you 
a C-Suite or Executive Team member who is looking to have more of an impact 
through your leadership? Are you or your organization in a time of transition? 

Leaders have an outsized impact on organizational behaviors. The way you show 
up creates the basis for how your team members show up collectively. We will 
pair you with one of our Executive Advisors, who bring a combination of business 
acumen, consulting, and advising skills to help you think through business and 
people challenges. Through this process, you will discover new ways of both 
thinking and doing as a powerful leader in your organization.

Executive Advisory Services

Investing in individual growth and development
is a force multiplier for executives

GET SUPPORT 
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LEADERSHIP ROLE 

Leaders who invest in 

their own development 

accelerate their impact
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 “My experience with my Executive Advisor provides 
 opportunities to be encouraged, supported and challenged 
 all at once…the work is real, comes from a place of solid 
 credentials, and will reap some great benefits for me 
 personally and, in turn, professionally.” 

President & CEO, Private Hospital System



© 2023 Karrikins Group, LLC.EXECUTIVE ADVISORY SERVICES   |   KARRIKINSGROUP.COM

 “We worked with the Karrikins team for over 2 years as we  
 brought alignment across our leadership team. I personally  
 enjoyed the relationship with [my advisor] as he helped me  

 greatly with my transition to CEO and areas of focus.” 

President & CEO, Global Real Estate Development Company

Today is the day to embraceembrace growth and opportunity! 

Connect with us today at alignmentinstitute@karrikinsgroup.com 

to set up a complimentary call with us about your goals. 

 “After just one session we saw  
 an immediate, positive impact  
 on [our CEO] and his ability  
 to work with his team.” 

– Board Chair, Banking Industry

Choose a package Choose a package 
that makes sense for you!

 1-hour monthly sessions for either 6 months or 12 months.

 Tools and resources for ongoing support: Our Experience Guide and associated worksheets 
 are provided along with articles and other resources that are curated for your situation.

 Sessions will be virtual, unless otherwise agreed, using a video conferencing platform. 
 It is highly recommended that both advisor and executive be on video during the sessions.

1 hour 
per month

Digital 
engagement

6 or 12
months
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We are Karrikins.
We’re world-class facilitators, cultural changemakers, behavioral 
scientists, and experience creators, but above all, we’re people 
looking to make a lasting and positive impact. With decades of 
diverse experience in helping companies set ambitious strategies 
and act on them, our leaders guide our collective impact and 
enable transformative growth for leaders and teams.

Visit us at karrikinsgroup.com to learn more about our game 
changing alignment solutions for executive teams, delivery teams, 
and individuals who are ready to lean into the power of alignment 
to deliver on their most ambitious goals. Through our Alignment 
Institute we offer catalytic workshops, individual programs, and 
smaller group experiences.

KARRIKIN (n): a group of compounds found in the smoke of burning 
plants that stimulates seed germination and catalyzes growth. 

http://www.karrikinsgroup.com
https://karrikinsgroup.com/alignment-institute/
https://karrikinsgroup.com/alignment-journey/
https://karrikinsgroup.com/dynamic-strategy

